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And
Need for
Stabllity



20 staff, interns and volunteers
spread across 5 states



Allie Wilson

Midwest Regional Coordinator

0
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4+ years working with food
security and waste reduction.
Experience with international
and domestic agriculture.

Been with MEANS for 3 years.
Senior at lowa State University.



Our Users:

300+
partner agencies

(Canadal
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The MEANS Donation Process

Users post donations and specify what they are and what categories they fall into.

Title

Description (Help)

Address: (Help) :
1 Main Street Akiachak Alaska 99551. Edit Address

Expiration

I R K )

12 v |[February v |[2016 v|—[10PM v |(Help)

Categories (check all that apply) (Help)

v Protein
Dairy

v Bread
Pastry
Fruits

4 Vegetables
Drinks
Household Goods
Snacks
Low Sodium
Gluten Free
Other
Baby Food
Baking Staples
Pet Food
Perishable

Estimated Retail Value: (Help)

250

Estimated Weight (pounds): (Help)

60




The MEANS Donation Process

Only donors who have
expressed an interest in that
category of food get notified

about it.

They then decide if they
want to claim it. That way
only organizations who will
be able to use the food will
get it.

¥ MEANS Database

Hi Diane Bolme,

A MEANS Database user just accepted this item. You don't have to do anything: they will contact you to arrange pickup.

The ltem:

Item: Frozen Protein and Vegetables

An assortment of prepared foods and raw products, ALL FROZEN and packaged in disposable aluminum
trays or original packaging. All weights below are estimates: -20 Ib prepared beef stew (full hotel pan) -5 Ib
roasted veg (1/2 hotel pan) -10 Ib white beans (1/2 hotel pan) -5 Ib potatoes (1/2 hotel pan) -7 Ib mushroom
(vacuum sealed bagged) -2.5 Ib pasta (bagged) -10 Ib duck/squab (vacuum sealed bag)

Description:

Just in case you don't hear from them, here's their contact information. If you have to contact them, let us know.

The Recipient

Name: Zoey Salsbury

Email: zoey@meansdatabase.com

Address: 4400 Massachusetts Ave NW, Mary Graydon Center, Washington, DC 20016
Phone Number: (206)538-4850

Thanks so much for donating. You've made many people's lives so much better already.

Sincerely,
The MEANS Team

Channoe Notification Preferences



Feedback Emaills

¥ MEANS Database

Hey Diane Bolme,

How was your transaction with Canlis? Just tap your answer and Donors and recipients rate
you're all done. each other to ensure that alll

users on the MEANS platform
are efficient, respectful, and
- 2 : - 5 overall awesome!

[ Remind Me Later J

If the transaction hasn't happened yet, we will ask again later.



The Food We Move

0

Bacon and Eggs

3 From corporate breakfast to homeless
shelter between breakfast and lunch

3600 Brown Bag Lunches

3 From cookout leftovers to food pantry
In five hours

2 Pallets Dried Beans

3 From soup kitchen to immigrant
service organization in one day

67 Cartons of Milk

3 From school lunch leftovers to food
pantry over the weekend



Technology Stack

The best technology

Built for responsiveness and scale

Ruby on Rails

3 Powered Twitter, AirBnB

3 Ruby on Rails Programmers are
the most in demand

0 Heroku / Amazon Web Services

Hosting

3 AWS Powers Netflix

O<¢ O¢ O«



How We Work With Public Organizations

0 Agencies throughout the US are trying to cut food
waste
3 Many don¥t have access to acc
about nearby food pantries
0 We help government agencies to connect our existing
network with theirs
3 Provide outreach materials for agencies to reach out
to nearby food pantries
3 Give them the tools to sign up local restaurants,
grocery stores, etc.
0 Help them evaluate partnership success
3 Area donation reports
3 Data on food diverted from landfills



Donation Drivers - An lowa Initiative

0 Transportation
3 Nonprofits might not have the time or
resources to pick up food.
3 Need a way to help encourage them to
pick up food.
0 Donation Drivers
3 $10 reimbursement when nonprofits
pick up a donation.
3 Open to all lowa users!
0 Get paid for picking up donated food!
3 donationdrivers.org



http://donationdrivers.org

